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An act of working together to
INNOVATE, CREATE or PRODUCE.

wHAT IS COLLABORATION?

It's cultural,
a work style
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Arguably, the !

influencer on how interactive work IS

accomplished within an organization,
is their
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Brill, Michael & Weidemann, Sue. “Disproving Widespread Myths About Workplace Design.” BOSTI Associates. 2001.
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80%

portion of a day spent
working ALONE or IN PAIRS

SOCIALIZATION

“How Collaborative Workspaces Nurture Innovation.” Steelcase 360 Deep Dive. Web. nd.
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“How Collaborative Workspaces Nurture Innovation.” Steelcase 360 Deep Dive. Web. nd.



/ millenials prefer
/7 face to face interaction

Robert Half International, Yahoo! Hotjobs, “Generation Y: What Millennial Workers Want, “ 2008.
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60%

of the skills employees
require to do their jobs
are learned INFORMALLY

Brand, Jay L. “Facilities Strategies to Support Corporate Change and Flexibility.” Haworth White Paper. Web. September 2009.
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the MOST important
leadership attribute is

“Leveraging Complexity.” Steelcase 360 Magazine. Issue 61. Web. nd.
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“Leveraging Complexity.” Steelcase 360 Magazine. lIssue 61. Web. nd.



)\

“Leveraging Cdmp‘exity.l” Steelcaé\e §60 Magazine.  Issue 61. Web. nd.
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52%

of worker’s time is spent
COLLABORATING, LEARNING
+ SOCIALIZING

MOBILITY +
FLEXIBLE WORK

2008 Workplace Survey - United States, Gensler Design & Performance Report, 2008.
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Intel Corporation’s internal

research showed 6 0 0/
O of their

~ wm workstations were EMPTY
at any given time of the day.

—

MOBILITY +
FLEXIBLE WORK

“How Emerging Work Strategies are Changing the Workplace.” Steelcase 360 Magazine Deep Dive. Web. June, 2009.
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“How Emerging Work Strategies are Changing the Workplace.” Steelcase 360 Magazine Deep Dive. Web. June, 2009.
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9 5 % of employees

say they
need spaces for
focused work

40% say they

DON’T have them

FLEXIBLE WORK

“Creating an Interconnected Workplace.” Steelcase 360 Magazine. Issue 63. Web. nd.
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“Creating an Interconnected Workplace.” Steelcase 360 Magazine. Issue 63. Web. nd.



%
070

of employees
report EMAIL as
their preferred

collaboration tool

Kristensen, Dr. Kjetill & Puybaraud, Dr. Marie. “Collaboration 2020: Hype or Competitive Advantage?” Jonhson Controls, 2011.




Most important work satisfaction
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“Offices on the Cutting Edge.” Steelcase 360 Magazine. Issue 54. Web. May, 2009.
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SPACE UTILIZATION

UTILIZATION

X-SMALL  X-LARGE

O’Neill, Dr. Michael, & Wymer, Tracy. “The Metrics of Distributed Work.” Knoll White Paper. Web. 2011.
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and use few tools

“What it Takes to Collaborate: Research Summary.” Herman Miller White Paper. Web. 2012.






SPACE UTILIZATION
60%

more FACE-TO-FACE

communication
along main circulation

High density layouts produce

_ o more

84 / team-member
/70 communications

“Lessons Learned: Ideas for Creating Harder Working Spaces.” Steelcase 360 Magazine. Issue 59. Web. nd.
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y eir gups
have a lifespan of a
FEW MONTHS OR LESS

defined their groups
in terms of WEEKS

Wymer, Tracy. “A Map For the Emerging Workplace: The Y in the Road.” Knoll White Paper. Web. 2010.
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Collaboration is a Behavior

Defining collaboration as a behavior or interaction that
needs to be supported - rather than a space type - will lead
to a social and productive work environment.

Research Pays Dividends

Research your environment, knowing there is no one size
fits all solution. Collaboration does not automatically mean
increased productivity and profitability unless it works for
your organization’s culture.

Link Physical and Virtual Collaboration

Collaborative environments are driven by the physical
space and virtual space. Thinking of them in tandem will
yield the highest dividends.



