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IDENTIFY DESIGN CONCEPTS THAT COMPARE STAFF RESPONSES FROM POE

PROVIDE THE MOST IMPACT ON HCAHPS AGAINST THE INITIAL GOALS AND
SCORES, EITHER BECAUSE OF PATIENT EXPECTATIONS FOR THE PROJECT.

SATISFACTION OR THR H BETTER
STAFF PERFOR(I-;)/IANCEOUG LIST WHICH DESIGN INTERVENTIONS
' PERFORMED WELL ENOUGH TO MERIT

CALCULATE THE COST SAVINGS FROM REPETITION IN UPCOMING BUILDING
DIFFERENT DESIGN INTERVENTIONS AND CONSTRUCTION.

ASSESS FIRST COSTS (CONSTRUCTION)

AGAINST LONGER TERM (OPERATIONAL)

COSTS.

TO PARTICIPATE IN POLL:

TEXT T0 22333 and TvPE BALLINGER2016

THEN TEXT A, B, C, orR D TO RESPOND TO QUESTIONS
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Clinical

Administrative
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PROJECT TIMELINES

DESIGN

CORE + SHELL

L4: TELEMETRY

L3: ORTHO







D Text BALLINGER2016 to 22333 once to join

0 - 25% 26-50% 51-75% 75-100%

Total Results; 35



VALUE OF THE TEMPLATE

DiRARANARANE
L4: TELEMETRY

RERERARAmARS
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WEST BUILDING LASKO TOWER

13,295 UNIT SF 23,300 UNIT SF
20 BEDS 24 BEDS
210 SF / ROOM 320 SF / ROOM
BUILT 1962, RENOVATED 1998 BUILT 2013
1 CENTRAL NURSE STATION 2 SMALL NURSE STATIONS (L2)
— 2 CENTRAL NURSE STATIONS (L3 + L4)
75% 12 DECENTRALIZED STATIONS (ALL)

7] INCREASE IN
# | SPACE FROM
w il GW TO LASKO

ficersrserssene EINLY

20% =

MORE BEDS

L4: TELEMETRY

L3: ORTHO

L2: OB
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5 KEY DESIGN DECISIONS

Ll il il

» TEMPLATE DESIGN FOR M/S, IMU AND ICU CAPABLE WITH RENOVATION
« DECENTRALIZED CARE STATIONS BETWEEN EVERY 2 ROOMS
e ALL PRIVATE ROOMS — MIRRORED IDENTICAL CARE GIVING

_ « OUTBOARD TOILETS
'| n[|_'l: ° ] » PATIENT / FAMILY AMENITIES IN ROOM







RESPONDENT DEMOGRAPHICS

880/ OF RESPONDENTS
O AR NURSING STAFF

TIME IN HEALTHCARE INDUSTRY

0-&
YEARS

S-14
YEARS

15-24
YEARS

7B+
YEARS

12%

ADMINISTRATION

T

529

8%

TIME AT PMCCH

1945 - 1865

BORN PRIOR
TO 1945 ¥
1966 — 1981

S+VISITS
WO 8%
OTHERS e,
VISITS TO PMCCH

y AFF
EWORKED
1-2 OTHER FACILITIES
B+
FACILITIES 3=4

FACILITIES

- STAFF - PATIENTS



10%
OTHER
28%
L4: TELEMETRY
10%
GW: ORTHO

117
STAFF
RESPONDENTS

23%
L2: OB

30%
L3: ORTHO

10%
L4: TELEMETRY

W

| 50
PATIENT
RESPONDENTS

31%
GW: ORTHO

35%
L3: ORTHO

26%
L2: 08



[ Text BALLINGER2016 to 22333 once to join

2%

Size + Layout of Patient Room Family Amenities Size of the TV Decor + Finishes

Total Results: 39



OVERALL SATISFACTION

ot SIZE OF ROOMS
94% ABILITY TO HAVE NATURAL LIGHT
ol STAFF IS THE BEST
GW L3
45% 04% THE NURSES ARE GREAT

PRIVATE ROOMS

‘ SPACE FOR FAMILY

L2 SNACKS FOR FAMILY

THE BaTHROOMS ARE VERY VERYNICE! TELEVISION

|4 mm|3 mml2 w=mG\W  mmSTAFF mm PATIENTS



PATIENT SATISFACTION

87%

11
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O/ AVERAGE
() INCREASE OF
THOSE WHO
RATE HOSPITAL 9-10

93%
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13% =

AVERAGE INCREASE OF
THOSE WHO WOULD
RECOMMEND THE HOSPITAL
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THERAFEUTID FEEL OF ROOMS
‘E [ 87%
VIEWS TO NATURE
- | e
] 100%
ACCESS TO DAYLIGHT
lllln 31% 1%
L‘-DLUR PALETTE

I LASKO AVERAGE
B s~ I rPaTENTS
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93% 94%

ARE SATISFIED WITH
OVERALL FAMILY
AMENITIES ON THE UNIT

FAMILY MEMBERS UTILIZE
UNIT AMENITIES

20% 100% 100%




320 SF

TYPICAL LASKO



PATIE

"

90%

$$$

NT SAFETY s nave

DECREASED

529 1 il

SINCE THE MOVE

- 79%

ARE SATISFIED WITH
SELECTION OF MATERIALS
AND HOW THEY HAVE HELD UP

[HCAHPS | :
ll 2878
I AVERAGE INCREASE IN

SATISFACTION WITH
L4 L3 L2 CLEANLINESS



3 l PATIENT
COMMENT

“| FEEL SAFE
IN THIS ROOM”

CCH FALL RATES
& DROPPED
» 28% 1

AFTER CONVERSION

PATIENT SAFETY

b STATE AVERAGE
FELL 3.31%
DURING SAME TIME
SATISFIED

E LAYOUT + DESIGN (0,

OF PATIENT CARE AREAS SATISFIED WITH

TO PROMOTE SAFETY STANDARDIZATION
OF HEADWALLS




- HIGHEST
SATISFACTION:

DESIGN / ! ROOM SIZE /
LAYOUT i BATHROOMS
1 0/
35%
Q“:Lﬁ\ LASKD TOWER
™ i AVERAGE
i
FAMILY
AMENITIES gtk

DESHGN /
™ il RODM SIZE /
BATHROOMS
FAMILY
AMEMNITIES
GROUND
WEST

— HIGHEST
Y SATISFACTION:
~ PRIVATE ROOMS

60%







[ Respond at PollEv.com/ballinger2016 [] Text BALLINGER2016 to 22333 once tojoin, then A, B, C,or D

At the Central Station At the Decentralized Stations At the Patient Bedside in the Room Any Available Station

Tatal Results: 37



87% 97%

ARE SATISFIED WITH
SPACES FOR
PRIVATE CONVERSATION

o)
=

"||‘|||“|'|" SATISFACTION WITH
SOUND CONTROL

89%

3, NN

HCAHPS | L4 3 L2
O AVERAGE INCREASE IN
34 (o) SATISFACTION WITH

QUIETNESS

AT NURSE

STATION ROOMS




DECENTRALIZED
STATION

PROVIDING

PATIENT CARE | CENTRALIZED
| i STATION
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TELEMETRY |
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COMPUTER
FORPATIENTCARE '\ PATIENTROOM
30 ceNTRAL SEATS 24 cenTRAL SEATS 12 centraL seaTs




L2 SPENT

O/ MORE

1 6 /O TIME
PROVIDING PATIENT CARE
THAN L3 AND L4

L4

TELEMETRY

30 CENTRAL SEATS 24 CENTRAL SEATS 12 CENTRAL SEATS

DERENERCSRENS RERARGRGRARS ““




667

STAFF FEELTHE
DECENTRALIZED STATIONS
IMPROVE PATIENT CARE

i
i

—91%

PATIENTS SAY THE
DECENTRALIZED STATIONS
IMPROVE THE WAY

THEY FEEL CARED FOR

76%

STAFF REPORTED THEY WILL
USE ANY AVAILABLE WORKSPACE



ADEQUATE LOCATIONS FoR CHARTING

L3 SPENT LZ SPENT
(8
31 A) MORE TIME 71 Ai MORE TIME
AT THE DECENTRALIZED STATIONS AT THE DECENTRALIZED STATIONS
THAN L4 THAN L&
30 CENTRAL SEATS 24 CENTRAL SEATS 12 CENTRAL SEATS

L4: TELEMETRY L3: ORTHO L2 OB



TRAVEL DISTANCE BETWEEN STAFF WORK AREAS

@

G

“It is ALMOST IMPOSSIBLE

TO KNOW IF SOMEONEIS IN ANOTHER
NURSING STATION if you are in the other.
ALOT OF WALKING BACK AND FORTH"

@

&

FEFEPEEEEEEY FuFuREFURERN l.l.l.ll“l.
n B s = s
RERSRSRERERY RERSRGRAREARS -“---“

L4: TELEMETRY L3: ORTHO L2: OB




[ L

w VISIBILITY BETWEEN STAFF WORK AREAS

G

“It is ALMOST IMPOSSIBLE

TO KNOW IF SOMEONE IS IN .ﬁ.NCITHEH
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[ ]
% TRAVEL DISTANCE BETWEEN STAFF WORK & PATIENT CARE AREAS

@

L4: TELEMETRY L3: ORTHO L2 OB




¢«
w VISIBILITY BETWEEN STAFF WORK & PATIENT CARE AREAS

L4: TELEMETRY L3: ORTHO L2 OB




f PROXIMITY OF SUPPLIES 0 THE PATIENT RoOMS

L4 REPORTED L3 REPORTED L2 REPORTED

13.5% 12.5% 16.4%

FETCHING ITEMS FETCHING ITEMS FETCHING ITEMS
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v  PROXIMITY INDEX BETWEEN STAFF WORK AREAS
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26%

REDUCTION IN
TRAVEL DISTANCES
BY SITTING AT THE
DECENTRALIZED
STATIONS
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PROXIMITY INDEX BETWEEN STAFE WORK AREAS
T T p— T I —
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] Respond at PollEv.com/ballinger2016 D Text BALLINGER2016 to 22333 once to join, then A, B, C,orD

Moise Reducing Measures Size of the Patient Room Decentralized Station Decor + Material

Total Results: 33



MATERIAL COST/BENEFIT
I I I

EPOXY FLOORING

$$ $$ TILE
$ $$$ VCT
$$ $ + SHEET VINYL

PLASTIC LAMINATE

OO oo O o

$$ $ SOLID SURFACE
$$ ACOUSTIC TILE
$$$ + ACOUSTIC TILE - ENHANCED



OVERALL COST/BENEFIT
erercos | crscos | | oasr | s |
$ $3$ ® _

PAINT
$$ $$$ @) + FLOORING

$$ $$ © + CASEWORK

$$% $ © + + LAYOUT: PRIVATE ROOMS
$ $ © ¥ + LAYOUT: DECENTRALIZED STATION
$ $ © + + LAYOUT: SUPPLY LOCATIONS

$$ $ © LAYOUT: FAMILY AMENITIES

$$% $ © + BUILDING EXTERIOR



@
WHAT REPEATS IN NEXT PROJECT’) “We have a BEAUTIFUL PLACE TO WORK”
e LARGE WINDOWS

e +/-320 SF FOR SINGLE PATIENT ROOM & BATHROOM
e DECENTRALIZED STATIONS IMPROVED WORKFLOW

e MATERIAL : SOLID SURFACE, RESIN FLOOR

WHAT WOULD WE CHANGE?

e DIFFERENT CONFIGURATION OF MAIN NURSING STATION
e VERIFY TRAVEL DISTANCES FOR FREQUENTLY FETCHED ITEMS

+ o — @
fg\fn g /$ “ONE UNIFIED NURSES station would

make our lives so much easier”
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