


PROGRAMMING, PLANNING, AND DESIGN

ICONIC DESIGN +
CLINICAL EXCELLENCE

You can have both

PRESENTERS:

Louis Mellink;, Jr., AlIA, ACHA, ACHE
Principal, Ballinger

Dr. Randall Oyer, MD
Medical Director, Oncology Program,
Lancaster General Health

Christina Grimes, AIA, LEED AP BD+C, EDAC
+ Senior Associate, Healthcare Planner, Ballinger

Amy Floresta, AIA, LEED AP
Senior Associate, Project Manager, Ballinger
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| ANCASTER GENERAL HEALTH

“PENN MEDICINE HEALTH SYSTEM
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LANCASTER PA




102 700 TOTA

36,700 SF new . .+

16 OOO SF renovatlo% $37|\/| CONSTRUCTION COST

$46I\/| PROJECT COST

54%

DONOR fUNDED

¥
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MULTIDISCIPLINARY CLINIC
5 NEIGHBORHOODS
38 EXAM
1 PROCEDURE
9 CONSULT
5 TEAM ROOMS
6 PHLEBOTOMY




INFUSION THERAPY
4 NEIGHBORHOODS
24 BAYS
/ PRIVATE ROOMS
2 FAMILY LOUNGES

RADIATION ONCOLOGY

4 EXAM + 1 HOLDING AREA

6 RADIATION TREATMENT
MODALITIES INCLUDING
CYBERKNIFE

2 TEAM ROOMS
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HOW CAN TREATMENT-NEEDSIBE,BALANCED WITH
SOCIAL ANDBIOPHILIC'NEEDS OF THE PATIENTS?



ALTER PATIENT AND STAFF IN RACTIONS AND ¥
EXPERIENCES? el
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7."MASTER PLANNING

WHAT ARE CIZHE DEI\/IANDS FOR FUTURE
AND EXPANSION STR’ATEGIES’P

- - -
- e -~ = \ il ;‘_J“" o
s / ."-.Ill- ~ o4
- # ] &1 -~ £
i "_ = | - f Hk\.‘\ \
: f" -, 1‘\' : R,
i d > L R
G (1 S P | W
/ .ﬁ‘\ Tha - \
- - of 1 -\ =
| 5 ' !
: 3 . r o /
.'I .l'"l:.\,




SCHEDULE

2000 2010 2011 2012 2013 2004 2015

| OCCUPANCY

POST
OCCUPANCY
EVALUATION

- 'iFli;
llli‘!mm."'I==m= s




DATA COLLECTION TYPES

SURVEY OF PATIENTS
SURVEY OF STAFF
ONSITE OBSERVATION

e Before and after daily interviews the
team investigated the building issue
and conversations

ONSITE INTERVIEWS WITH STAFF
e 60+ Participants
e 3 Days of Meetings



DEMOGRAPHICS OF RESPONDENTS

19%
N ... ‘“" RESPONDENTS BY GENERATION

STAFF | 10%
' RESPONDENTS MEDICAL BOOMERS
o | __aBY DEPARTMENT
MILLENIAL
UNC‘U.IU‘.G‘}?
SUPPORT 2%
SERVICES 59%
CLIMIC
5% é
MULTIPLE o
DESTINATIONS 3 /6
PATIENT
e RESPONDENTS 0% SILENT
' ONCOLOGY

8%
MEDICAL
ONCOLOGY

mm STAFF mm PATIENTS



DEMOGRAPHICS OF RESPONDENTS

STAFF RESPONDENTS BY TITLE

SENIOR
ADMINISTRATION GUEST —
SERVICES

P by
ro-

I. = P aait
e £
" "I ']1',__'_'-_’.'
AW A
< ’_x’

CLINICAL STAFF =
NURSING
THERAPIST

PHYSICIANS —

— MANAGEMENT

1-4
YEARS

™™ .-
YEARS |lnet

10-14
YEARS

15+
YEARS

TIME IN HEALTHCARE INDUSTRY TIME AT LGH

NO OTHERS

5+
FACILITIES

AFF
E WORKED
1-2 OTHER FACILITIES

3-4
FACILITIES

~2-9VISITS
'.f";‘ 2-5%

T 1-4VISITS
< 10%

VISITS TO LGH

mm STAFF mm PATIENTS



ICONIC SUCCESS

-33.3%

PROUD

PRIDE IN
NEW
FACILITY

66.7%

VERY PROUD

92% W

PPLAUD THE ICONIC
DF THE E!LIILDING

mm STAFF = PATIENTS



THERAPEUTIC FEEL OF ROOMS

66%

VIEWS TO NATURE

ACCESS TO DAYLIGHT
2
7

i COLOR PALETTE
s
I \ /
1§ AN
I ! WHIL REPORT SATISFACTION
% WITH DAYLIGHT,
1 O / \ COMMENTERS STATE:
0 a1
ARE SATISFIED WITH “SOME ROOMS GET
THE INTEGRATION OF NATURE TOO MUCH LIGHT'

IN THE PATIENT CARE EXPERIENCE

mm STAFF mm PATIENTS
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CULTURE SHIFT: OPERATIONAL MODELS

INFUSION - PRIOR PROCESS

INFUSION - NEW PROCESS

Etsfl
weart

= - -
s ---hiﬁf;;#;_;--ff'?.;m"-

BLOOD DRAW AT  EXAM AT GROUND
GROUND FLOOR FLOOR CLINIC

ENADLERS
1. LAB TURM AROUMND 15-20 MiN
2. PHARMACY a5 MIN

TURNAROUND

15-20 min

1 PHARMALCY
TURMAROUND

45 min




CULTURE SHIFT: OPERATIONAL MODELS i
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88%
0 7
STAFF FEEL THE SEPARATE e
CORRIDORS IMPROVED BOTH Y
THE PATIENT + STAFF EXPERIENCES 23/ )
-:, .
X

-~ 95%

PATIENTS ARE SATISFIED
WITH SEPARATE CORRIDORS

mm STAFF mm PATIENTS



CULTURE SHIFT: CARE COORDINATION

ROOMS
E CLINIC
NEFICIAL

97%

PATIENTS FEEL THERE ARE
RADIATION SPACES AVAILABLE
TO COORDINATE
PATIENT CARE
WITH PERSONNEL

<

MEDICAL
ONCOLOGY

INFUSION

mm STAFF mm PATIENTS



CULTURE SHIFT: COLLABORATIVE SPACE / TEAM ROOM




PATIENT CARE MODEL

__..-AE: | i |-:h"-d_
4 b
£
i - by
| F I O
Qh L l 0
T E@EITS FEEL THE NEW BUILDING
\ ALLOWS TREATMENT TO BE DELIVERED
%4 IWATIMELY MANNER
20% w
MEDICINE
ADMINISTRATION
IMPROVEMENT MEDICINE
@ STORAGE

biggest improvemants

ware sean by [nfusion staff -

28%

VERY SATIEFIED
82%
SATISFIED

mm STAFF = PATIENTS



PATIENT CARE SPACES

12% -

—— DISSATISFIED |
1

ALL MSSATISFIED

‘RESPONSES PATIENT

NON-CLINICAL STAFF CARE

SPACES
LAYOUT

SATISFIED

9 OUT10

PATIENTS SAY THE
DECENTRALIZED NURSE STATIONS
HAVE CHANGED OR IMPROVED
THE WAY THEY FEEL CARED FOR

83% .=

ARE SATISFIED WITH

TRAVEL DISTANCE BETWEEN
STAFF WORK AREAS +

PATIENT CA RE AREAS

----------------- 70%

ARE SATISFIED WITH
4 - : » VISIBILITY BETWEEN
THOSE AREAS
mm STAFF = PATIENTS




PATIENT EXPERIENCE : INFUSION

§ #\ OUTOF

PATIENTS FEEL THE VARIETY OF CARE
AREAS ALLOW THEM TO INTERACT WITH
OTHER PATIENTS OR SELECT PRIVATE AREAS
AND REPORT FEELING COMFORTABLE.

i =

Fr
- ! ra w |
By Tl r 8.5

FEEL THE VARIETY OF FLEXIBLE
SPACES FIT THEIR NEEDS

AGHEEGH | AGREE

mm STAFF = PATIENTS



PATIENT EXPERIENCE : INFUSION

mm STAFF mm PATIENTS



PATIENT EXPERIENCE : INFUSION

PATIENTS FEEL SUFFICIENT ABILITY TO

HAVE PRIVATE CONVERSATIONS
6 3 % * ))) IN PATIENT CARE AREAS

RADIATION INFUSION
ARE DISSATISFIED WITH |
SOUND TRANSMISSION

%)

1
L —.1
; 0 MEDICAL
ONCOLOGY
APPRECIATE THE ABILITY FOR
PATIENTS TO CONTROL THEIR
IMMEDIATE ENVIRONMENT

ONE DISSATISFIED PATIENT
WAS IN INFUSION

mm STAFF mm PATIENTS



PATIENT EXPERIENCE : INFUSION

VIEWS/BIOPHILIA

PRIVACY PANELS

ACOUSTIC PANELS




PROGRAM

oo,
6100

CLINICAL PROGRAM




PROGRAM

CLINICAL PROGRAM

CONFERENCE



HEALING GARDEN

OTHER

VIEWING ART

MEETING WITH

IMAGE RECOVERY

CENTER HEALTHCARE PROVIDERS
CAFE =
MEDITATION
ROOM

RECEIVING
TREATMENT

mm STAFF = PATIENTS



% () / ARESATISFIED WITH
"/~ PATIENT + FAMILY
' /) AMENITIES

7% ™ () / SAYTHE AMENITIES
\ W “ 4 4~ IMPROVE THE

W S 4 &J EXPERIENCE

FEEL PATIENTS + FAMILY
MEMBERS UTILIZE THE
AMENITIES

mm STAFF = PATIENTS



PROXIMITY TO OTHER CLINICAL STAFF AND CLINIC/PHYSICIANS

ACCESS TO THE GARDEN

TECHNOLOGIES AND SPECIAL SERVICES OFFERED TO PATIENTS
ABILITY TO REGULATE THE TEMPERATURE IN MY OFFICE

ICONIC DESIGN THEME DAYLIGHT ON UPPER LEVEL

PRIVATE STAFF CORRIDOR AND BATHROOMS  CANCER CARE IN ONE AREA
OVERALL DESIGN AND AMENITIES IN FACILITY CENTRALIZED LOCATION

PROVIDES MULTIPLE SERVICES IN ONE PLACE R R S
VISIBILITY FOR OUR PATIENTS

BEAUTIFUL BUILDING COLOR, DECOR SPACE FOR PATIENTS

MEDITATION ROOM
ADDITION OF THE NURSING ASSESSMENT AREA

HEALING GARDEN

BRIGHT NATURAL LIGHT PLENTY OF COMPUTER WORK AREAS
NEWNESS VARIETY OF SERVICES SPACES FOR SUPPORT SERVICES

C G SERVES A PATIENT POPULATION IN MY COMMUNITY  AMBIENCE, COMFORT, SERENITY, BEAUTY

PLENTY OF MEETING SPACES
SERAPH CONFERENCE ROOMS SEPARATION OF TREATMENT/ SERVICES ON FIRST FLOOR AND CLINIC VISITS ON GROUND LEVEL

INTEGRATION OF SERVICES AND WORK FLOW

mm STAFF mm PATIENTS



TOP NOTCH DOCTORS
EVERYONE IS CARING + POSITIVE

STAFF WILLING TO HELP NURS ES WHO CARE

STAFF
TREATMENT AREA IS BRIGHT + CLEAN

FEEL | AM GETTING THE BEST CARE

CHEERFUL, CONSIDERATE PERSONNEL

SHORT WAIT TIMES

GARDEN VIEW + LIGHT

VALUE YOUR PATIENT'S TIME GREAT STAFF

VISUALLY CLEAN
COMFORT + WELCOMING AREAS PLANT WALL

ACCESS TO NATURE

WONDERFUL STAFF

ATTRACTIVE AND COMFORTABLE

EVERYONE IS CARING + POSITIVE

BRIG HT ROOMS FOR TR EATM ENT PICTURE ABOVE RADIATION TABLE

mm STAFF mm PATIENTS



TO P N OTCH DOCTO RS PROXIMITY TO OTHER CLINICAL STAFF AND CLINIC/PHYSICIANS
ACCESS TO THE GARDEN EVERYONE IS CARING + POSITIVE

TECHNOLOGIES AND SPECIAL SERVICES OFFERED TO PATIENTS

ABILITY TO REGULATE THE TEMPERATURE IN MY OFFICE
STAFF WILLING TO HELP NURSES WHO CARE

AR ICONIC DESIGN THEME DAYLIGHT ON UPPER LEVEL
CLEAN TREATMENT AREA IS BRIGHT + CLEAN FEEL | AM GETTING THE BEST CARE

PRIVATE STAFF CORRIDOR AND BATHROOMS CANCER CARE |N ON E AREA
CHEERFUL, CONSIDERATE PERSONNEL yERALL DESIGN AND AMENITIES IN FACILITY CENTRALIZED LOCATION

PROVIDES MULTIPLE SERVICES IN ONE PLACE SHORT WAIT TIMES e S e e
GARDEN VIEW + LIGHT VISIBILITY FOR OUR PATIENTS

BEAUTIFUL BUILDING COLOR, DECOR SPACE FOR PATIENTS

wevoureatentstive  MIEDITATION ROOM GREAT STAFF

HEALING GARDEN
VISUALLY CLEAN ADDITION OF THE NURSING ASSESSMENT AREA
COMFORT + WELCOMING AREAS PLANT WALL

BRIGHT NATURAL LIGHT ACCESS TO NATURE PLENTY OF COMPUTER WORK AREAS

WOEENEESFU L STAFF VARIETY OF SERVICES SPACES FOR SUPPORT SERVICES

ATTRACTIVE AND COMFORTABLE
SERVES A PATIENT POPULATION IN MY COMMUNITY AMBIENCE, COMFORT, SERENITY. BEAUTY

CARING TEAM OF PEOPLE EevERYONE IS CARING + POSITIVE

PLENTY OF MEETING SPACES
SERAPH CONFERENCE ROOMS SEPARATION OF TREATMENT/ SERVICES ON FIRST FLOOR AND CLINIC VISITS ON GROUND LEVEL

INTEGRATION OF SERVICES AND WORK FLOW

BRIGHT ROOMS FOR TR EATM ENT PICTURE ABOVE RADIATION TABLE

mm STAFF = PATIENTS






